
MEMORANDUM 
 
TO: Mayor and Town Council 
 
FR: Bob McLaurin, Town Manager 
 
DT: December 5, 2016 
 
RE: Town Manager’s Report 
 
Working Group Report  
In December of 2015, 20 representatives from 9 agencies, including the Town and 
County met to discuss summer traffic congestion.  From this group, 13 agencies 
continued meeting to further explore traffic alleviation options and have created the 
attached report that discusses short and long term potential solutions.  The report also 
contains two recommendations for the Town Council and County Commission to 
consider as it relates to addressing traffic.  The purpose of the report is to update you 
on the status of this committee’s work.  The recommendations are in alignment with the 
strategic objectives of the Integrated Transportation Plan.  No formal action on this 
report is needed. 
 
Adjustments to START Bus Stop at Deloney 
The START Bus new town shuttle route changed November 25, 2016.  Deloney 
Restrooms is a busier stop now for the Town shuttle. All of our busses depart the 
restroom stop heading west and START no longer needed the bus stop across the 
street. Based on a request from the Transit Operations Manager, the Town removed the 
red curb on the 35’ south side of Deloney and elongated the bus zone on the north side 
to 45’. There was a very minimal effect on the number of parking spaces on this block.  
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