
MEMORANDUM 
 
TO: Mayor and Town Council 
 
FR: Bob McLaurin, Town Manager 
 
DT: November 21, 2016 
 
RE: Town Manager’s Report 
 
Weed and Pest Rental Units  
A unique opportunity has come to us from the Teton County Weed and Pest District 
related to employee housing.  The Weed and Pest District employs approximately 16 
summertime employees to accomplish their work program and several years back they 
built employee housing on site to house those summer workers.  Historically, the Weed 
and Pest District has leased out several units to other federal and state government 
partners in need of winter housing.  Our START Bus system hires up to 65-70 seasonal 
bus drivers in the winter to meet our scheduling needs.  The Weed and Pest District has 
agreed to lease the Town of Jackson one of their 4 bedroom lock off units from mid-
November through mid-April to house additional winter START Bus Drivers for the 
Winter 16-17 season.  These units are large, designed after dormitory style housing in a 
community college, furnished, and ideal for the Town’s winter seasonal housing needs.  
The Town will master lease this 4 bedroom unit and then sublease to our bus drivers for 
this winter.  Should the arrangement be successful this year, we would hope that the 
same situation could occur in future years for winter seasonal START housing until such 
time as we can provide housing in either the Park Maintenance housing or the START 
Bus housing component.  This is an excellent use of a resource and a good example of 
a partnership with another governmental agency to meet our housing needs.  You will 
see a line item in the January budget amendment reflecting the 5 month lease payment 
and the item is on the disbursement list for tonight’s meeting. 
 
Special Events  
The following special events were recently approved at the staff level:   Halloween on 
the Town Square, Fall Clean Up and the Great Pumpkin Round-Up, Town Square 
Lighting, Veteran’s Day Memorial on the Town Square, Our Lady of Guadalupe 
Procession, Christmas Caroling on Horse Pulled Wagons, Caroling on the Town 
Square, the Menorah Display on the Town Square, the Nativity Scene on the Town 
Square, and the Dia de los Muertos Procession.  These events either do not reach 
thresholds to trigger Town Council approval or they are reoccurring event requests 
without any changes.   All applications have been distributed to all departments and no 
concerns were raised. 
 
Guiding and Promoting Sustainability (GPS) Initiative (formerly 40x20) 
Attached to the Town Manager’s Report is a status report on where we are with our 
energy efficiency initiatives at the Town.  As shown, we have exceeded our goals in 
every area with the exception of water production, and we will continue to work on this 



area.  Please let us know if you have questions or would like a presentation on the 
positive steps we have taken as an organization to meet these goals. 
 
Lienz Delegation Trip to Jackson 
We have a delegation from our sister city in Lienz Austria planning to be in Jackson at 
the end of May, 2017.  Originally they were planning to come in September and 
therefore any budget for the visit would have been presented in the FY18 budget but 
their plans have changed and their visit has been moved up to May which is in this fiscal 
year.  Historically, when they have visited Jackson we have included several area tours, 
a hosted dinner reception, a reception open to the public, and other tourist events.  Staff 
intends to work with Councilor Levinson and Councilor Lenz on planning for this event 
and we will be developing a draft itinerary of events and a budget to present to the 
Council at an upcoming meeting for approval.   
 



 

 
 

Policy Statement 

40 x 20 Energy Efficiency Goal’s 
 

With comparable or improved levels of service, 
 Snapshot of Fiscal Year 2016:   

 
 
1. We will be 40% more energy efficient with all Town facilities by June 30, 2020 from FY2006 as 
measured on a square foot basis.   

 
Comparing FY2006 to FY2016, all Town facilities are down 41% Btu/ft.² without using the square footage 
and energy data from the Parking Garage.  As a result, we are 41% more efficient than we were in FY2006.  
If we included the Parking Garage, we are 70% more efficient than we were in FY2006. 
 
 

 

 
 
 
 
 

 

 

2%
-3%

-16% -17%

-27%
-22% -21% -22%

-45%
-41%

-50%

-40%

-30%

-20%

-10%

0%

10%

0

20,000

40,000

60,000

80,000

100,000

FY2006 FY2007 FY2008 FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016

BTU/Ft.² TOJ Facilities FY2016

Total: BTU/SF % Efficiency



 

2. All Non-START Town vehicles and equipment will be 40% more fuel efficient by June 30, 2020 from 
FY2006. 
 

Comparing FY2006 to FY2016, we have made considerable progress in achieving this goal.  For both 

gasoline and diesel, our organization consumed less gallons in FY2016 compared to our baseline year.  

Diesel = (FY06: 0.70 HPG vs. FY16: 1.82 HPG).   A 161% increase in efficiency. 

Gas = (FY06: 9.59 MPG vs. FY16: 13.24 MPG).  A 38% increase in efficiency.  

Combined Gas & Diesel = (FY06: 10.28 vs. FY16: 15.06).  A 46% increase in efficiency! 
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3. We will be 20% more efficient with Town of Jackson water consumption by Town facilities by June 30, 
2020 from FY2010. 
 
Since this goal is a new goal and one that was not included in the 10 x 10 Initiative, our baseline year starts 
in FY2010.  Comparing FY2010 to FY2016, our facilities increased our water usage efficiency by 53%.   

     

     

     

4. We will divert 50% of our waste stream by June 30, 2020. 
 

This goal is a new goal as well and was not included in the 10 x 10 Initiative.  There is no baseline associated with this 

goal, therefore, we will be tracking our success every fiscal year.  The good news is that we were able to collect 

reliable trash data and recycling data with the help of multiple Town departments.  For fiscal year 2016, we show a 

69% diversion rate. 
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5. We will be 20% more energy efficient in producing water for our service area by June 30, 2020 from 
FY2010. 
 
Comparing FY2006 to FY2016, we are 1.3% more efficient pumping a gallon of water.  We have a lot of 
work to do if we are going to achieve any reduction in BTU’s per gallon of water pumped.   
 

 
 

 

6. We will be 40% more energy efficient per gallon of wastewater treated and discharged through our 
Wastewater Treatment Plant by June 30, 2020 from FY2006.   
 

Comparing FY2006 to FY2016, the Wastewater Treatment Plant is 70% more efficient treating a gallon of water 

before discharge into the Snake River.  With the addition of new efficient mixers in July of 2015, the Wastewater 

Team experienced greater increases in efficiency at the Wastewater Plant.   
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7. We will maintain 100% of the electrical energy used for Town operations from renewable energy 
sources. 
 

In a unique partnership with Lower Valley Energy, the Town purchased ALL of the electrical renewable 
energy needed to operate 100% of our operations in FY2015 from the new certified hydro-electric plant in 
Etna, Wyoming on Strawberry Creek. 
 
 
 
7(a).   Solar Production 
 
Though we do not have a goal associated with solar production, I thought I would also include a snapshot 
of the electrical production from our PV systems over FY2016.  Currently, the Town of Jackson owns and 
operates 429.3 kW of solar farms located both on roof mounts and ground mounting systems.  During the 
course of FY2016, our PV systems produced 607,400 kWh’s of energy, which is enough electricity to power 
61 homes for a year.  Below are two charts:  the one on the left represents electrical usage at facilities with 
solar systems and the one the right represents the total Town electrical usage as a whole.   
 
 

 
 
 
 
 
7(b).  Avoided Energy Costs  
 
Though we do not have a goal associated with avoided energy costs, I thought to include it to give 
additional perspective on our energy efficiency goals.  From our FY06 baseline year to FY16, we have 
avoided $1,443,731 in energy costs. 
 
 
 

 



 

 

 

 

 

7(c).  Avoided Tons of CO2 

Carbon offsets based on energy efficiency rely on technical upgrades to reduce energy consumption, 

renewable energy from displaced energy production, and therefore, reductions in CO2 emissions.  Again, 

though we currently do not have a goal associated with tons of CO2 avoided, I wanted to include this 

information as additional perspective on our energy goals.  From FY06 to FY16, the Town has avoided the 

emission of 2,302.4 tons of CO2.   
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